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A management system is the framework of 
processes and procedures used to ensure that an 
organization can fulfill all tasks required to achieve its 
objectives.

It prescribes systematic control of activities to ensure 
that the needs and expectations of customers are 
met. It is designed and intended to apply to virtually 
any process for Product Service, Environment or 
Health and Safety anywhere in the world.

CERTIFICATION SERVICES
VQMI is an independent Certification Body under the VELOSI Group for 
providing system certification services. VQMI is accredited by the Dutch 
Accreditation Council RvA (Raad Voor Accreditatie) Holland, in 
accordance with ISO 17021 and international guidelines for certification 
body accreditation. RvA’s accreditation of VQMI signifies its confidence 
in the system and that it complies with international accreditation 
requirements. 

VQMI’s audit process includes review of the manuals and procedures 
and on-site audits of the applicant organization to ensure that it is 
complying with the requirements of the relevant system standards. The 
above process is completed in two stages as per the requirements of 
ISO 17021.

After a successful audit, a Certificate of Compliance is issued and a 
register of Certified Companies is maintained which can be accessed on 
the VELOSI website. Surveillance audits (usually once a year) are also 
conducted by VQMI to ensure that the system is effective on a continual 
basis.  

VQMI uses experienced approved auditors in relevant industry sectors 
thus ensuring that the audit process brings meaningful results and 
improvements to the business process.

VQMI has a track record for excellent customer satisfaction for its 
Certification services. 

Management 
System Certification



QUALITY MANAGEMENT SYSTEMS - ISO 9001:2008
A Quality Management System (QMS) integrates the various internal processes within the 
organization with the goal of providing a process approach. A process-based QMS enables 
organizations to identify, measure, control and improve the various core business processes 
that will ultimately lead to improved business performance and exceed customer 
expectations.

ENVIRONMENTAL MANAGEMENT SYSTEMS - ISO 14001:2004 
An Environmental Management System (EMS) is a management tool for evaluating the 
activities of an organization, identifying the environmental impacts associated with those 
activities and managing resources to reduce those impacts. EMS can help an organization 
comply and maintain its compliance with environmental requirements.

OHSAS OCCUPATION HEALTH AND SAFETY SYSTEMS – OHSAS 18001:2007
OHSAS 18001:2007 is a management system standard that responds to health and safety 
management in managing risks to reduce accidents and comply with regulations.

FOOD SAFETY MANAGEMENT SYSTEMS – ISO 22000:2005
The ISO 22000 international standard specifies the requirements for a food safety 
management system that involves prerequisite programs and HACCP principles for 
managing Food Safety risks. 

INTEGRATED MANAGEMENT SYSTEMS
The aim of Integrated Management is to create a single management system which 
incorporates two or more management system standards (for example ISO 9001 and 
ISO 14001). Combined assessment by qualified auditors in more than one management 
system ensures that the time and costs for audits are significantly reduced and thereby 
passing on the benefits to the client .

INFORMATION AND GUIDANCE
The VELOSI Group has experienced personnel who are experts in their respective industry 
sectors. They provide consultancy in establishing, documenting and implementing 
management systems. Their practical experience is invaluable in understanding the practical 
problems in documentation and implementation because they are able to advise individual 
organizations on a case by case basis.

The audits are however conducted by independent auditors of VQMI therefore ensuring 
impartiality in the Certification process.

TRAINING
We provide training courses using competent professionals. Trainings are provided both 
in-house for organizations and open programs for individuals. The courses include:

Certified Training:

IRCA (International Register of Certified Auditors) approved Lead Auditor training for 
Management Systems for QMS, EMS, OHSAS, and FSMS.

Management System Training:

Management system related training like internal auditor training, transition training, 
documentation training, customer complaint handling training, food safety awareness and 
basic food hygiene training.
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Health, Safety and Environmental Impact Assessment 
(HSEIA) is a systematic process of identifying HSE 
impacts of existing, new or substantially altered projects, 
and establishing mitigation requirements.

We have the knowledge and practical experience to help you benchmark 
your current HSE activities. We can train your workforce, support 
implementation and help you to reduce HSECES problems. VELOSI will 
assist you in quantifying the direct business from a successfully 
implemented HSE strategy.

HSE: Capturing the Opportunity
We start by benchmarking your current activities and highlighting your 
potential exposure and significant HSE risk. We then look at the big 
picture, to see what changes can be made in the way you work and 
quantifying the positive impacts it will have on your business. The Threat 
Controls (Barriers), Recovery Preparedness Measures and associated 
Escalation controls forms the HSE Critical Systems.

The HSE Impact Assessment is to demonstrate that the 
following have been achieved:
�V���� �2�T�G�X�G�P�V�K�Q�P���R�N�C�P���H�Q�T���/�C�L�Q�T���#�E�E�K�F�G�P�V�U���C�P�F���V�J�G���*�5�'���/�C�P�C�I�G�O�G�P�V���5�[�U�V�G�O��

is inline and put into effect
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systems and activities are in place
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Health, Safety and Environmental Critical 
Equipment Systems (HSECES) are those Equipment 
and Systems at RRD whose failure could cause or 
contribute to an accident with severe or catastrophic 
consequences or whose purpose it is to prevent or limit 
the effect of such an accident.

We have the knowledge and practical experience to help you benchmark 
your current HSE activities. We can train your workforce, support 
implementation and help you to reduce HSECES problems. VELOSI will 
assist you in quantifying the direct business from a successfully 
implemented HSE strategy.

HSE: Capturing the Opportunity
We start by benchmarking your current activities and highlighting your 
potential exposure and significant HSE risk. We then look at the big 
picture, to see what changes can be made in the way you work and 
quantifying the positive impacts it will have on your business. The Threat 
Controls (Barriers), Recovery Preparedness Measures and associated 
Escalation controls forms the HSE Critical Systems.

VELOSI Methodology
VELOSI’s systematic approach to identify HSE critical equipment and 
systems involves:

�V���� �+�F�G�P�V�K�H�[�K�P�I���J�C�\�C�T�F�U���C�P�F���G�H�H�G�E�V�U
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Objectives of HSE Critical Equipments Systems 
Identification & Management
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item, equipment or computer program
�V���� �2�T�Q�V�G�E�V���R�G�Q�R�N�G���C�P�F���V�J�G���G�P�X�K�T�Q�P�O�G�P�V���H�T�Q�O���C���O�C�L�Q�T���J�C�\�C�T�F���K�P�X�Q�N�X�K�P�I���H�K�T�G����

explosion and the release of toxic gases and fumes
�V���� �'�P�U�W�T�G���G�H�H�G�E�V�K�X�G���G�U�E�C�R�G���H�T�Q�O���C�H�H�G�E�V�G�F���C�T�G�C�U���Q�H���V�J�G���U�K�V�G�����G�X�C�E�W�C�V�K�Q�P���Q�H��

the site or transference of people to a place of safety

Health, Safety and 
Environmental Critical 
Equipment Systems 
(HSECES)
For Onshore & Offshore Installations
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